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2. Guides Stiff sad Division Chiefs in the performance ©f their fan©- 
with particular reference to poliegr and procedural matters* 

3. Maintains close contact with policy, operational, end internal ad- 
min istrative activities and iiyliaests those activities which in his judge- 
*wat, do net require the attention of the Security Officer. 

Ii. Exercises general guidance over administrative natters, including 
personnel actions, travel orders, purchases and other major expenditures of 
Arndts 


5« P er forms such other special functions as nay ho directed by the 
Agency Security Officer, 

Security Research Staff 


Receives, evaluates and develops information for the purpose of jpeffiX' 1 A 
trstions of the Agency hy foreign intelligence organisation. 



Administration and Training Staff 


1. Provides administrative, pe rsonnel, and training sup port for all 
ataffe and divisions at headquarters 25X1 A 

t. Establishes, develops, and maintains Internal administrative poJLi- 
oles and procedures. 

3. Maintains accountability for all property assigned to the field 
and certain technical equipment assigned to headquarters. 

h. Formulates and conducts security training programs and classes in- 
eluding technical instruction pecallar to Security Office operations. 

$• Responsible for cm- the -job and career management training in accor- 
dance with Office and Agency programs and policies. 
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Personnel Security Division 

1. Initiates end determines scope, of ell personnel security investi- 
gations for overt end s esi*oowt personnel* 

2. Appraises end analyses reports of Investigations for these types 

of personnel for adequacy of coverage, pertinency of information and evidence 
bearing on Iht &®ctfrlty iiptct* b.f cast* 

3. Approve# such personnel for employment or association with the 
Agency as anployses, consultants or contractors and recows ends their dia- 
approval for security reasons. 

jj. operates a ays taw of review and re-appraisal of employees and Ini- 
tiates action for termination of persons constituting a security risk. 

e Maint ains personnel reference files and controls dissemination of 
persennsl security information te other Agency personnel and other Agencies. 

6. Conducts a program of exit briefings for personnel leasing the 
Agency as well as departing for overseas. 

7. Approves from security standpoint transfers of employ ees between 
components of the Agency . 

8. Conducts interviews by means of general and special interrogation 
techniques to augment and assist personnel investigations . 

p. Maintains reaeardh on interrogation techniques on a world-wide 
basis for possible application in the Agency security program. 


physical Security Division 

1. Devises and executes building evacuation plans for the protection 
of olseel fled materiel, property, and Agency personnel. 


2 . safeguards Agency Headquarters installations against penetration by 
unauthorised personnel. 

3. Conducts physical security surveys, malatains security control of 
visitors, directs the operation of a complete guard organisation. 

l Establishes physical security standards to safeguard classified in- 
formation in the custody and control of the Agency and protect it from loss, 
theft or compromise. 


5. Operates an overall beige identification system. 
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6. Investigates violation* of security regulations and fixes respon- 
sibility. 

7. Operates complete firearms and safety programs for the Agency. 

8. Maintains control of tip disposal of classified waste. 

?. Studies, develops and conducts experiments with equipment used in 
carrying out the above functions. 

Operations Support ;i vision 

lm lespensible for the initiation, analysis, and evaluation of field 
Investigations of all applicants for open, eesd-coTert, and covert employment 
or association with the Agency. 

8. Solar certain conditions of employment, approves the suitability 
of proapcotive employees for employment or association with the Agency. 

3. Conducts continuing research for detecting patterns or trends of 
penetration as may be evolved by field investigation. 

It. Develops and utilises asternal forces to assist in the field in- 
voetlgatioB of personnel. 

$. Recommends assignment of personnel for based 

continuing analysis and evaluation of workload oata^^^^^^ 


25X1X4 


1. Responsible for tho actual conduct of field investigation of 
personnel who may be of interest to the Agency. 

2. Conducts operational support activities in the field for various 
Agency operating components. 
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